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If you work in healthcare—as a physician, executive, compliance officer, or
owner—2026 is expanding on 2025. The Department of Justice has made
healthcare fraud its top enforcement priority, and the line between civil
False Claims Act (FCA) exposure and criminal liability is thinner than
ever.
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TOPICS.
I) What Do You Do When You Learn The FBI Has Been Asking Questions?

Provider, Healthcare Executive, or Life Sciences: You Are the DOJ'S #1 Target

II) Physician, or Medical Director Compensation: An Enforcement Trigger.

III) Medicare Advantage: The Largest Target in the Room.

IV) Wound Care: Where Civil and Criminal Converge.

V) Telehealth, Pharma, and Opioids Remain Under Heavy Fire.

VI) Artificial Intelligence: The Next FCA Multiplier.

VII) Whistleblowers Are Driving the Surge.

VIII) Prevention Can Save You Financially, and May Keep You Out of Prison.

IX) You're Expecting To Be Indicted; What To Do First?

I) What Do You Do When You Learn The FBI Has Been Asking 
Questions?

2026: This is not a theoretical. OIG Is Watching.
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OIG-HHS

CIVIL (MONETARY) vs. CRIMINAL (PRISON): January, 2026

Syracuse Area Man Pleads Guilty to Operating Kickback Scheme Involving Medicare
and Medicaid

Florida Laboratory Owner Pleads Guilty to $52M Medicare Fraud Scheme Involving
Genetic Tests

TennCare Fraud Investigation Leads to Arrests of Three Former Memphis Caregivers

Former Saginaw Physician to Stand Trial on 23 Counts of Medicaid Fraud

...

II) Physician, or Medical Director Compensation: An Enforcement 
Trigger.
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DOJ Scrutinizing Medical Director Arrangements

The DOJ continues to focus on physician arrangements that function as improper referral
inducements, particularly “medical director” and independent contractor agreements.

Riverside Hospital is a clear warning. DOJ alleges the hospital paid a physician more
than $450,000 under medical director agreements to induce referrals—generating millions in
Medicare payments. Internal communications allegedly tied compensation to referral activity.

Takeaway: If physician compensation tracks referrals—explicitly or implicitly—you are exposed
under the Anti-Kickback Statute, Stark Law, and the FCA, with potential treble damages, per-
claim penalties, exclusion, and criminal risk.

III) Medicare Advantage: The Largest Target in the Room
Managed Care Fact Sheet—especially Medicare Advantage (MA)—is now DOJ’s most 
aggressive FCA battleground.
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In the United States ex rel. Osinek v. Kaiser Permanente, Kaiser agreed to pay $556 million to
resolve allegations that it inflated MA risk scores by pressuring physicians to add diagnoses
identified through data mining and by offering financial incentives.

Additional MA enforcement includes:

Independent Health –  agreed to pay up to $98 million.

Seoul Medical Group – agreed to pay over $60 million.

DOJ intervention against Aetna, Elevance, Humana, and national brokers

Bottom line: Risk adjustment, coding practices, and utilization controls are no longer
compliance issues—they are litigation and criminal exposure issues.

IV) Wound Care: Where Civil and Criminal Converge

Wound care has emerged as a high-risk area of enforcement, particularly involving skin
substitutes and medically unnecessary services.

Recent cases include:
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Vohra Wound Physicians Management LLC – $45 million

Oroville Hospital – $10.25 million

Common red flags:

Telemedicine-driven prescribing

Volume-based compensation

Minimal patient exams

Poor documentation

Improper allograft use

These cases increasingly involve parallel civil FCA claims and criminal investigations.

V) Telehealth, Pharma, and Opioids Remain Under Heavy Fire
The Fourth Temporary Telemedicine Rule extends controlled-substance prescribing flexibilities 
through December 31, 2026—but DOJ enforcement is accelerating, not easing. Details Page 6 
in the article link.

1/31/26, 10:10 PM 2026 Healthcare: Providers, Executives, Research or Life Sciences, You May Have Civil (FCA) or Criminal Exposure. Is Your Tea…

https://www.linkedin.com/pulse/2026-healthcare-providers-executives-research-life-you-blatstein-h5rse/ 6/12

https://www.justice.gov/opa/pr/vohra-wound-physicians-and-its-owner-agree-pay-45m-settle-fraud-allegations-overbilling
https://www.justice.gov/archives/opa/pr/california-hospital-pay-1025m-resolve-false-claims-allegations
https://pprsus.com/fourth-temporary-telemedicine-extension-rule-documentation-is-key/


Recent actions include:

Teva Pharmaceuticals – $425 million

Omnicare / CVS – $948.8 million judgment

Documentation, prescribing rationale, and financial relationships are being scrutinized
aggressively.

VI) Artificial Intelligence: The Next 24/7/365, FCA Multiplier
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AI is no longer a hypothetical risk. DOJ has already resolved a criminal healthcare fraud
investigation involving AI-driven Medicare Advantage enrollments and kickbacks.

AI-assisted coding, enrollment, and autonomous agents can create FCA exposure if errors occur
at scale. Blind reliance on AI without human oversight may constitute “reckless disregard.”

Courts and regulators are now applying traditional fraud doctrines to autonomous systems—
often after the damage is done.

The recent Amazon v. Perplexity case highlights a crucial issue: whether autonomous agents
can interact with online platforms as if they were human users. This raises concerns about how
courts will apply existing contract and fraud laws to systems operating independently of their
creators. Companies lacking clear agent boundaries may need to define them under legal
pressure.

VII) Whistleblowers Are Driving the Surge
FCA enforcement is fueled by insiders. Qui tam filings are at record levels, and healthcare fraud 
remains the DOJ’s largest source of recoveries.
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Your documentation, emails, contracts, and internal messages are not private—they are
potential exhibits.

The Reality for Healthcare Professionals

DOJ is using data analytics, AI, and interagency coordination

Civil and criminal investigations now run in parallel

Physicians, executives, and organizations are personally exposed

Compliance failures are increasingly framed as fraud

If you are in healthcare, the DOJ is not targeting “the industry.” They are targeting you.

VIII) Prevention Can Save You Financially, And May Keep You Out 
of Prison.
HEALTHCARE RISK MANAGEMENT

Proactive review of compensation structures, coding practices, telehealth
workflows, and AI governance is no longer optional—it is risk management.
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IX) You're Expecting To Be Indicted; What To Do First?



If you find this helpful, please consider subscribing and sharing it with your colleagues. With
more to follow, should you have any questions, are interested in engaging my services, or have
suggestions for future topics, I am easily reachable 📞. Thank you for your time.

Dr. Blatstein
FACING A CRIMINAL INDICTMENT?
FIRST: YOU NEED LEGAL REPRESENTATION.

No one wakes up one morning and decides to 
lie, cheat, or steal.

I am a licensed physician with firsthand 
experience navigating a felony conviction and 
incarceration within the Bureau of Prisons. My 
expertise includes Sentencing Mitigation, 
Presentence Interview (PSI) preparation, 
practical Guidance on Life Inside the BOP, and 
addressing Medical Care concerns during 
incarceration. I am available to provide 
informed guidance and support.

Dr. Marc Blatstein
drmb@PPRSUS.com | 240-888-7778 | https://
pprsus.com
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